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The Audit Committee of the Board of Trustees convened on Friday, April 19, 2013 at 12:03 pm in the 

Alumni-Foundation Event Center, Executive Boardroom. Mr. Spence Broadhurst called the meeting 

to order. 

 

Roll Call revealed the following: 

 

Present:  Mr. Spence Broadhurst, Chair 

   Mrs. Pamela McCorkle Buncum 

Dr. Bertram Walls 

 

Others Present:  Mr. Larry Kreiser, Internal Audit Director 

   Dr. Harold L. Martin, Sr., Chancellor 

Mr. Robert Pompey, Jr., VC for Business & Finance 

   Mr. Marc Williams, Deputy General Counsel 

   Mrs. LaShonna Frederick, Recorder, Internal Audit 

 

Excused Absence: Mr. Tim Rice 

 

 

A motion for the approval of the open session minutes of the last meeting held February 22, 2013 was 

offered by Dr. Bertram Walls and seconded by Mrs. Pamela Buncum. The motion was unanimously 

carried and the minutes were approved. Mr. Broadhurst yielded the meeting to Mr. Larry Kreiser.  

 

The open session and closed session activity reports were provided to the committee members prior to 

the meeting. These reports were broken down by scheduled and unscheduled audits. Mr. Kreiser 

discussed the open session activity report. The reporting period was February 1, 2013 to March 31, 

2013.   

 

Scheduled Audits 

There were two scheduled audits completed since the last committee meeting.  

 

Student Health Insurance Program Follow - Up Audit 

Corrective actions have been implemented for all seven audit issues identified in the report. 
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FY 2012-13 3
rd

 Qtr Surprise Cash Counts    
The cash counts are being performed under the old format, while Business & Finance’s Cash 

Management Team performs their assessment of the receipting centers. Mrs. Buncum wanted to know 

how many remote receipting centers we have on campus. Mr. Robert Pompey stated that there were 

approximately 30+ receipting centers on campus. Mrs. Buncum asked given the situation at the Child 

Development Laboratory, would the Office of Internal Auditing (OIA) get around to all of the 

receipting centers to perform a surprise cash count. Mr. Kreiser stated that the OIA has a list of all the 

locations and we do try and get to all of the receipting centers in a cycle. We visit some more 

frequently than others. Some receipting centers receipt very little. We schedule the receipting centers 

with more activity, more frequently.   

 

 

Unscheduled Audits  

There were two unscheduled audits completed since the last committee meeting.  

 

Allegation of Purchasing Policies Being Violated at the University Farm  
This audit was discussed in detail during the last audit committee meeting. The OIA issued the report 

prior to the last audit committee meeting. 

 

Special Request Review – Improper Awarding of Student Financial Aid  

This review was requested based on the concern whether the improper awarding of student financial 

aid was a mistake or a deliberate manipulation of the records to cover up the situation. Mrs. Buncum 

asked the questions if there is a system in place to detect errors, why did it not send up a red flag for 

this particular student. Why did it go undetected? Mr. Kreiser responded that while there is a system in 

place (manual and automated review), it was a mistake and did not get detected. Once the student gets 

in the system, the system does not monitor/detect irregularities as easily as it does when the student is 

first entered into the system. There are reviews in place and this was eventually detected. The student 

was eligible to be admitted but it turned out that it was an administrative error. 

 

Mrs. Buncum asked whether there was a full disclosure policy where the employee recuses himself 

from packaging or making a financial aid award to a relative. Mr. Kreiser stated that the Office of 

Student Financial Aid has a policy that states that. Mrs. Buncum also asked whether the policy was 

strictly parent/children or could it be any relative. Mr. Kreiser responded that the policy covers 

relatives.  

 

Dr. Walls asked whether the student has any culpability in terms of returning the funds. The 

Chancellor responded that the university inappropriately awarded the student, so the University is 

responsible. This matter is being worked through at this moment.  

 

 

 

 

There were no additional questions or comments. Mr. Broadhurst read the language to go into closed 

session in accordance with N.C.G.S. 143-318.11. Mrs. Buncum made the motion to go into Closed 

Session. It was seconded by Dr. Walls.  
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There were four scheduled and one unscheduled audits in process. These audits, which were in 

various stages, were discussed in Closed Session.  

 

Following the discussion, Mrs. Buncum made the motion to resume Open Session.  It was seconded 

by Dr. Walls and unanimously carried. 

 

Other Business 

One of the required documents for the Quality Assessment Review (peer review) is an audit 

committee charter. The Quality Assessment Review Team will look for this document during their 

visit. The Office of Internal Auditing (OIA) has committed to having a Quality Assessment Review 

completed by October 2013. The audit committee charter was emailed to the committee members in 

advance of the meeting. Mr. Kreiser called for a discussion of the audit committee charter. Mr. 

Broadhurst stated that he was trying to understand why this is coming about now and wanted to know 

whether the audit committee ever had a charter before. Mr. Kreiser responded that this is new; the 

audit committee does not have a charter. Mrs. Buncum asked did we use a model charter from other 

schools when developing this one. Mr. Kreiser responded that the OIA reviewed audit committee 

charters from UNC-General Administration, our peer institutions, as well as other institutions in the 

system. Mrs. Buncum asked was there uniformity that is looked for across the system to make sure 

that we are in compliance. Mr. Kreiser stated that some of the elements are the same but not all of 

them. The OIA simulated UNC-GA’s audit committee charter and incorporated those elements 

needed to be in compliance. After discussion, the charter was brought before the committee for 

approval. Dr. Walls made the motion to approve the audit committee charter. It was seconded by Mrs. 

Buncum. The charter was approved and would be presented to the Full Board today for further 

approval. 

 

Mr. Kreiser also told the Audit Committee that the OIA was facing a significant budget reduction that 

could put the OIA in a reduction in force situation – losing one position. Mrs. Buncum commented 

that it seems as if it was just recent, that the committee members were trying to get more people hired 

in Internal Audit to help with everything that was going on. Mr. Kreiser stated that we definitely have 

the workload to support all of the staff. The Chancellor added that every department is facing major 

cuts to their budgets. Once we go through the budget reduction process for the entire campus, we will 

step back and take a look at what we have. We will develop a strategy and prioritize some of the 

items. 

 

With no further business, Mrs. Buncum made a motion to adjourn the meeting. It was seconded by Dr. 

Walls. The meeting adjourned at 12:43 pm. 

 

 

        Recorded by: 

 
LaShonna Frederick 


